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Presenter Notes
Presentation Notes
Every DEED presentation should start with this title slide. Adjust title and presenter(s) names as appropriate. Ensure the date reflects the presentation date. 




Agenda
› Updated FY23 School Improvement Condensed Application

› Updated FY23 Exemplar

› Importance of an Action Plan
› Application Review Process

Alignment
Red Flags 
Budget Narrative Guidelines 
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Presenter Notes
Presentation Notes
Mandatory Goal - Increasing diverse representation on the School and Community Leadership Team
Acting on Data Guest Presenter – Dr. Madelline Aguillard
Monitoring Reading Growth- Dr. Dave Herbert
Systematizing Data Use- Carla Marquand





FY23 Condensed Application - Part 1
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https://education.alaska.gov/forms/05-22-039.docx


FY23 Condensed Application - Part 2
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https://education.alaska.gov/forms/05-22-039.docx


FY23 Condensed Application - Part 3
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https://education.alaska.gov/forms/05-22-039.docx


Let’s talk about this…
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FY23 Condensed Application - Part 4
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https://education.alaska.gov/forms/05-22-039.docx


FY23 Condensed Application Exemplar
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Presenter Notes
Presentation Notes
Also have samples for needs and plan. These samples are designed to show alignment.

https://education.alaska.gov/schoolrecognition/FY23%20Condensed%20Application%20EXEMPLAR%20FINAL.pdf


FY23 Condensed Application Exemplar
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https://education.alaska.gov/schoolrecognition/FY23%20Condensed%20Application%20EXEMPLAR%20FINAL.pdf


FY23 Action Plan Template
› Strongly recommended
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Presenter Notes
Presentation Notes
Form 05-22-041

https://education.alaska.gov/forms/05-22-041.docx


Grant Management System (GMS)
› https://gms.education.alaska.gov/

After completing forms -

› Upload as “Related Documents” and submit budget
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https://gms.education.alaska.gov/


Application Submission and Review Process

District Submits
Condensed Application

Budget DEED Checks 
(Action Plan) - Alignment 

- Evidence-Based
- Allowable? 

Not Approved Approved
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GMS



Red Flags for 1003(a) Grants
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https://education.alaska.gov/tls/SchoolRecognition


Budget Narrative Guidelines 
› Clearly tie expenditures to Data, Needs, Goals, and Plan 

– Include Purpose

› Updated resource providing guidelines and exemplars
› Budget Narrative Guidelines for 1003(a) Grants
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Presenter Notes
Presentation Notes
Use link to review the resource. Will announce resource in newsletter and provide participant link to resource in char as part of presentation.

https://education.alaska.gov/tls/SchoolRecognition


Let’s talk about incentives
› US DOE Letters
› Incentives must be tied to student performance

– Incentives cannot be tied to student participation

› Suggest: “Student performance and positive behavior 
incentives”
– Not: “Attendance incentives”

› Nominal
– No more than $1,000

› Examples
– Award plaque or gift certificates for pizza or a book
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Let’s talk about leadership team planning
› Capped at 20% of School Improvement Grant funds

– Example: For CSI (5%) schools this would be $10,000

› Can be used to provide staff stipends for off-duty pay based on 
negotiated contract

› Can be used to provide community/stakeholder honorariums to 
attend the multiple meetings that will be required to develop 
the three-year plan
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Reasons for Non-Approval Recorded in GMS
› If your 1003(a) grant is returned, see the GMS Grantee Checklist 

– Specific reasons will be checked off
– Supporting evidence will be cited
– Contact DEED Program Manager if you have questions

› Edit to meet requested changes
– Fiscal and Authorized Representatives will need to approve
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Questions
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Webinar Dates  – Every Other Wednesday at 4 pm
› Our next webinars are

– May 25 and June 8

› Link: School Improvement Webinar Series
Meeting ID: 820 2485 0053
Passcode: 545763

› Earlier webinars are available on education.alaska.gov

› Today’s webinar will be posted later this week
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https://us02web.zoom.us/j/82024850053?pwd=cVVvZVl0NEc5WWpYVjFYV2FhUmx3UT09
https://education.alaska.gov/tls/SchoolRecognition


Contact Information

Susan McKenzie
IEE Director 
Susan.McKenzie@alaska.gov
(907) 500-8594

Susan Forbes
School Improvement Specialist
Susan.Forbes@alaska.gov
(907) 269-4553
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Brittnay Bailey
School Recognition and Support 
Administrator
Brittnay.Bailey@alaska.gov
(907) 269-6754

Presenter Notes
Presentation Notes
The presenter’s contact information should be presented on this slide in this format. We encourage including a photo of the presenter(s) to help personalize the presentation, especially if we are presenting virtually. 
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